
The Founder
Cliff Chalon is the global
authority on world-class
performance through
people and culture.

With over 15 years of working exclusively
with senior executives who are responsible
for building their organisation’s performance
culture, he is a master at generating
sophisticated and tangible improvements in
performance.

10 Essential Truths to
supercharge culture, build

capability & sustain
productivity in your

Business!

ABOUT US
CPC is a boutique firm specialising in the unique business arena of performance
consulting. We deal with issues and challenges in strategy and capability that delivers a
sustained performance culture

Assessment & Diagnosis
Customised Critical Issue Projects
Facilitating workshops
Skills training sessions
Performance coaching
Rigorous monitoring & review
Consulting & advisory services

1.
2.
3.
4.
5.
6.
7.

OUR SERVICES

www.chalonpc.com +61 408 914 743

Capability/Culture Matrix
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